The Meridian Area Business Association

PO Box 234
Okemos, MI 48864

Tel 517-618-1930
www.maba.biz

ANNUAL

REPORT

FY 2016

This report provides an overview of the 2016 MABA year to the members.
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TO OUR MEMBERS

To Our Members

STRATEGIC HIGHLIGHTS

This year was a year of new beginnings. We have started the process of documenting the
procedures and policies of MABA to ensure that adherence is uniform for each consecutive year.
We have developed committees to oversee the 20th Anniversary of MABA, social events, and plans
to establish a committee of MABA Ambassadors. We look forward to growth, participation of
committees, and more networking opportunities than ever before.

FINANCIAL HIGHLIGHTS

MABA is a financially sound organization through good decisions from the board of directors and
following its budget each year.

OPERATING HIGHLIGHTS

MABA has not grown at the pace that was forecasted for 2016. This is not to say that new
members have not joined, but that due to many factors, we have still added approximately 25
new members. The 20t Anniversary of MABA will be a vehicle to increase membership. The
committee goal is to have 10% of all Meridian Area businesses as members of MABA. This will
mean a total of 200 members by the end of 2017.

LOOKING AHEAD

2017 looks to be a very promising year to be a part of MABA. Leadership is strong, plans are
being formed through committees. Business in Meridian Township and the surrounding
communities continues to grow. MABA will become the networking powerhouse and resource
for connection in this community.

Tom Conway
President
December 31, 2016
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FINANCIAL SUMMARY

Financial Summary

Attached below are the Statement of Activity for 2015 and the Statement of Financial Position for
2016. MABA is a financially stable organization and has a decent cash reserve.

Revenues:

e Membership dues are the greatest source of income for MABA and is roughly half of the
income total.

e The golf outing continues to be a great source of income and funds the philanthropic
grant program.

e The Joan Smith Memorial Scholarship Fund started in 2015 and continues to grow.

Expenditures:

e In 2016 we upgraded to a new level of QuickBooks to better track budgets and
organizational finances.

e Strategic planning will also be a large focus for 2017 and will identify areas of concern
and strength of MABA.

e 20t Year Anniversary Celebration will be a large focus and provide many new and
exciting opportunities for sponsorship and networking.
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FINANCIAL STATEMENTS

Financial Statements

Merndian Area Business Association

STATEMEMT OF FINANMCIAL PCSITION
As of December 31, 2018

TOTAL
ASSETS
Current Assats
Bank Acoaunts
PHIC - Chacking 17 82081
TotalBenk &ccounts 53792581
Accounts Receivable
Aocountants Receivabile A4B.52
TotalAccounts Aacalvable £843.32
Drher Current Assets
Mole recsivable - Mamber 0.0
Liniepsaiiad, Funds 0.04
Total Other Current A saste 50.00
TotalCurreniAesete 53877313
Fimed Assels
Arrim, Depreciation =4 956449
Erpipment 4 164.39
Furniture & Fixtures B22.10
Totsl Flzed Assste 50.00
TOTALASSETS 53877813
LIABILITIES AND EQUITY
Liabilities
| Current Lisbilities
Accounts Payable
Accounts Payable (WP 0.0
Total Accounts Peyebla $a.0e
Tofel Current LIaolidies e
Totel Liablifles $aae
Equity |
MABA - Retained Earnings 16,961 .93
Tempaorarily Resthicied - J3MF 2. 7E7 .42
et Fewenuea 7122
TotalEquity 35,7713
TOTAL LIABILITIE 3 AHD EQUITY £35,778.13
C
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FINANCIAL STATEMENTS

Meridian Area Business Association

Statement of Activity
For the Year Ended December 31, 2016

Total Annual Budget
Rewvenue
Fundraising Income
50050 Raffle - Joan Smith Memorial 3 G23.00 i 2.500.00
V30 Raffle 72100 -
Joan Smith Memorial Fund 1,000.00 -
Golf Outing - 3,500.00
Contests - 115.00
Course Registration 1,365.00 1,20:0.00
Lunch Metworking 6000 1040.00
Duting 50050 - 50.00
Cuting Hole Sponsorship 650 00 T50.00
Total Fundraising Income 3, 77006 B, 215.00
Billable Expenditure Revenue 45 00 -
Program Related Revenue
Dues - Standard Member 10,4.30.00 12,500.00
Dwes - Founding Member 15000 -
Dues - Corporate Member 7500 4060.00
Monthly Meeting S ponsorship 2,B00.100 1,825.00
Timely Tips in 3 30000 330.00
Comcast Referral Program 258470 -
Anniversary sponsorship and sales B0_0 -
SBAM 77000 500.00
Total Program Related Revenue 15,240.70 16,855.00
Total Revenue 13,084 70 23,870.00
Expenditures
Fundraising Expenses
Bowling Event - 500.00
Golf Quting Expense 1,228.67 1,500.00
Grant Expenses 75000 10:0.00
Joan Smith Memorial 500 00 180.00
Wine Tasting Event - 350.00
Strategic Planning - 40:0.00
Grants Given - Business and Mon-Profit - 3,000.00
Total Fundraising Expenses 247867 &,030.00
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FINANCIAL STATEMENTS

Meridian Area Business Association

Statement of Activity
For the Year Ended December 31, 2016

Total Annual Budget
Management and General Expenses
Admiinistrative Expense Confract g, 762.58 6,000.00
Annual Awards Feaa 450.00
Bank Service Charges bE4 B8 306000
Board of Directors Insurance - 800.00
Credit Card Fee - 306000
Depreciation Expense peg.E2 -
General Adminisirative Expenses - 150.00
Insurance Expense T44 00 -
Michigan Annual Report 40,00 20.00
Miscellaneous Expense 17500 100.00
Office Supplies 1.3080.12 306000
Postage T840 10:0.00
CuickBooks - 10:0.00
Repairs - Computer - 200.00
Accounting and Legal S00.00 4060.00
Total Management and General Expenses 12,038 51 8,.220.00
Program Related Expense
Advertising and Promotion 2,208 83 200.00
Bad Debt - Memberships and Sponsorships 1750 -
5BAM 1,200.00 1,250.00
Monthly Meeting Expense 1.651.11 1,200.00
Website Expense 183.80 500.00
Total Program Related Expense 5518.74 3,750.00
Total Expenditures 20.035.82 16,000.00
Met Revenue 3 (B71.22) ] 4,970.00
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NOTES TO FINANCIAL STATEMENTS

Notes to Financial Statements

GOING CONCERN

Membership continues to be a concern. We know that there are definite benefits from being a
MABA member and we need to support our Membership Committee by inviting guests to visit the
monthly meetings. This will allow the membership to grow and add to the networking benefits
for all MABA members.

TAKEAWAYS

Please keep in mind that even though MABA has cash in the bank, that is to make sure that
organization can continue to operate in the event of hard times, and to continue to provide
benefits to its members. More funds will be allocated to strengthen MABA this year through
strategic planning and the continued employment of a paid administrator.

ACCOMPLISHMENTS

2016 was a great year for giving back to the Greater Meridian Area Community. Thanks to your
generosity and support, three grants were given to Many Hands, Hospice of Lansing, and the
Parkwood Y. Each grant was for $750 to support programs at each location that affect many in
our community.

Also, at the December Holiday meeting, we were able to take 6 large bags of food and a small
check to the Haslett Area Food Pantry.
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CONTACT INFORMATION

Contact Information

MARSHA MADLE KEVIN DAMESWORTH CARL WESOLEK
PRESIDENT VICE PRESIDENT TREASURER

Tel 517-230-1697 Tel 517-347-6722 Tel 517-879-0121
Mail to Marsha Mail to Kevin Mail to Carl

Company Information

The Meridian Area Business Association

PO Box 234
Okemos, MI 48864

Tel 517-618-1930
www.maba.biz

IMaAER

dian Area Business Association

Do Business with a Member
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